The 5 subsets have their own colours.
The colours are red, blue, ,
green, and white. The symbolic
meaning behind the choice of colours
is that any other colour can be created
by combining these primary colours.

The names of the subsets are:
e Connecting with emotions (red)

¢ Finding direction (blue)

¢ Thinking in systems (green)

¢ Completing the picture (white)
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CONNECTING WITH EMOTIONS

It is a combination of images and
words, expressing core emotions
that each person, including leaders,
experience in their daily life. This
set aims to encourage leaders to
explore their emotional
intelligence. The cards nurture an
understanding of the emotions that
are felt by the self and other people
around them. They open space for
reflection that helps to employ the
right self-management and
relationship management
approaches.

The red subset

INSTRUCTIONS

YOCO cards are created as an
interactive resource to facilitate youth
workers for training youth leaders. The
cards are focused on developing
qualities for empowered leadership,
self-awareness, and systems
awareness.

YOCO cards facilitate the efficient
collaboration between youth workers
and learners, enabling deep
motivational work and achievement of
sustained learning outcomes.

YO C O carps

EMPOWERING LEADERSHIP

FINDING DIRECTION

The cards present a set of symbols
and questions, which symbolize the
deep drivers of a leader’s behavior.
They are inspired by the concept of
archetypes. Cards stimulate leaders
to reflect on their deepest triggers
and find answers to the next steps in
their leadership journey.

The blue subset

These cards present a collection of
essential leadership qualities on one
side and their components and
associated characteristics on the
other.

WHAT IS INCLUDED
IN THE YOCO SET:

The deck contains five subsets of cards.
Each subset symbolizes a key
leadership area for reflection and
contains 15 cards. The five subsets can
be used together or separately; in a
group or one-to-one learning process,
depending on the concrete youth work
context and objective.

Each of the YOCO cards has 2 sides.
One side is oriented towards the
analytical part of the brain responsible
for critical thinking, self-analysis, and
taking action. It is characterized by word
or question. The other side of the card is
oriented towards the part of the brain
linked to creativity, imagination, and
intuition. It is characterized by an image.
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The subset aims to trigger the self-
evaluation of a person's leadership
strengths and to identify the areas for
further development. Furthermore,
the cards encourage an
understanding of the importance of
balance. The side representing the
essential quality is divided into two
fields (white and black), enabling
expanding reflection into the positive
and negative aspects of each leader's
strength, when in or out of balance.

THINKING IN SYSTEMS

The cards represent a set of images
and words from the field of systems
thinking. The aim is to encourage
leaders to develop a better
understanding of the environment in
which they operate.
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The green subset

All elements of a system are
interconnected, and the cards help
leaders see the broader perspective
with all connections, relations, and
influences. Seeing the bigger picture
enables leaders to make better
decisions on future actions.

COMPLETING THE PICTURE

The white set of blank cards
acknowledges the freedom of each
leader to build their concept and
style of leadership. The rest of the
subsets presents ideas predefined
by the authors. Although developed
after solid research, they cannot
comprehend the full spectrum of

This set aims to allow leaders to add
their elements with their own words
and images. The cards also allow the
trainers to introduce their inventions
to the process based on their
expertise and school of thought.

The white subset

HOW-TO-USE INSTRUCTIONS

There are numerous ways and
combinations to use YOCO cards. No
right or wrong way - everything is
possible. Each Trainer is free to create
an endless number of possibilities,
customization, and play. We aim to
provide a starting idea and inspiration
on how to interact with the cards.

. Spread the cards with the image facing

up, with the text facing up or a
combination of both facing up.

. Ask each of the participants to choose

three cards that most resonate with
them.

Start a conversation and let them
elaborate on what made them choose
exactly those three cards, how do they
interpret their meaning, and how they
relate them to their leadership style.

. Ask the participants to examine the

other side of the chosen cards. What
can they add to their story and what
can they conclude.

No 2019-3-S102-KA205-015282

Active Youth Participation
through Empowered
Leadership (APEL) PROJECT

https://www.apel-project.eu

Training methodology in |
empowered youth
leadership
“APEL training programme”

With the support of the
Erasmus+ Programme
of the European Union

YO C Ocarbs

EMPOWERING LEADERSHIP

Use all subsets together, separately,

individual perceptions of leadership. X L
or in a combination.

For more information, please visit our website
https://www.apel-project.eu/manual
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to transform?

What are you

How do you
provide structure

curious about?

and order?
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Warrior Teacher
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What challenge do What can others
you want to learn from you?
overcome?

Revolutionary Visionary

What do you do to What possibilities
break the status do you envision?
quo?
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Parent
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How do you grow
your potential?

Healer
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What needs to be
healed?

Caregiver
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How do you take
care of yourself
and others?

What game do
you choose to

play?
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Servant

Student

How do you
serve?

What do you
want to learn?
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How do you keep
your spirits high?
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